
University of North Florida 

Finance and Audit 

March 8, 2016, 10:30 AM 

Minutes 

 
Members Present: Chair Rad Lovett, Lannie Russell, Hailey Guerra, John Delaney, 

Joy Korman, Hanz Tanzler, Paul McElroy 

 
 

 Call to Order 
Chair Lovett recognized a quorum and call the Finance and Audit Committee meeting to 

order at 10:30 am. 

 

 Approval of Minutes, January 12, 2016 

Chair Lovett asked for a MOTION for approval of minutes from the committee’s January 

12, 2016 meeting.   

 

Trustee Tanzler made a motion to approve the January 12th minutes.  Trustee McElroy 

made a second to the motion and the minutes were approved by the committee. 

 

 Public Comments 
Chair Lovett offered those in attendance an opportunity to comment on items on the 

Finance and Audit Committee agenda.  There were no public comments. 

 

 Item 3 Sales and Use Tax Audit 

Vice President Shuman presented an update of the current sales and use tax audit which 

occurs every five years.  There is one finding regarding the university’s food service 

provider.  It was determined that Chartwells is obligated to pay taxes on all commissions 

earned between 2012 and May, 2015 plus interest on the amount owed.  The Department 

of Revenue has waived the penalties associated with this finding. 

 

 Auditor General’s Report on Federal Awards Audit 

Vice President Shuman presented an update on the preliminary and tentative findings and 

recommendations from the State of Florida’s Auditor General for UNF’s federal awards 

audit for the fiscal year ended June 30, 2015.  One comment was given in regards to IT 

access controls.  The university agrees with the comment and will take steps to make the 

necessary account and security adjustments to the financial aid production database. 

 

 Quarterly Report- Office of Internal Auditing 
Associate Vice President Scott Bennett presented an update on the Office of Internal 

Auditing.  With the resignation of the director and one auditor, the office currently has 

only one auditor.  The priority is to hire 2 new auditors including the director.  Interviews 

for the director should be held in the next few weeks.  It was noted that the Performance 

Metrics audit report has been submitted to the BOG.  All comments associated with 

audits will continue to be followed up.  There was one whistleblower complaint which 

was referred to the General Counsel office.  Mr. Bennett also noted that the risk analysis 

process is discussed each year.  He will follow up on drafting a scoping document for 

work that the Office of Internal Auditing does each year. 

 



 

 

 Quarterly Budget Report 

Vice President Shuman presented this quarter’s budget report.  The biggest concern 

currently is the enrollment shortfall.  Many of the auxiliaries will plan to use their fund 

balances to fund projects through the current year.  Athletics is projecting a year end loss, 

some of which will be covered by Foundation monies.  Overhead will be reviewed and 

reconsidered, if necessary.  Due to the enrollment shortfall and a decrease in national 

program enrollment, ELP is projecting a much larger deficit this year than originally 

planned which will deplete most of their fund balance by the end of next year if 

enrollment doesn’t increase.  Continuing Education is continuing to work on the ongoing 

issues regarding their audit, including revenues that were reported incorrectly.  The 

provost has hired an auditor to review the program and the losses. 

 

Vice Present Shuman gave a brief synopsis on ways the university plans to save in 2016-

2017 considering the current outlook for the budget.  Currently $9.4 million has been put 

into reserves.  It is hopeful that the university will not have to use the enrollment shortfall 

reserve.  Some purchases and open positions will be held to save money.  It was noted 

that the university needs to allot for some items such as Promotion & Tenure raises, 

certain faculty commitments and library books.  More detail will be provided at the May 

budget hearings.   

 

 Treasurer’s Report 
Vice President Shuman presented the current treasurer’s report.  The investments 

continue to exceed the cash balance.  RBC continues to out-perform Sawgrass and SPIA. 

 

 Item 8 New Parking Permit for 2016-2017 

Vice President Shuman presented a request to add a new annual permit category called 

“Night Faculty/Staff” for those faculty and/or staff who only park during the evening 

hours between 4:00 pm and midnight.  This recommended new category will be sold at a 

cost of $150.  

 

Trustee Russell made a motion to approve the new permit category, “Night 

Faculty/Staff.”  Trustee Tanzler seconded the motion and the motion was approved by the 

committee. 

 

 Item 9 Revisions to the Investment Policy 

Vice President Shuman presented a request to revise the current investment policy.  The 

university’s investment portfolio would be allocated among long-term contingent 

liquidity investments (40%) and long-term operating liquidity reserves (40%).   The 

revisions also allow for investing in BBB corporate notes targeting a maximum 

allowance of 20% of the portfolio.  

 

After discussion, Chair Lovett requested the vote be deferred until the next meeting in 

order for the committee to think about how decisions should be made to use our monies 

more effectively. 

 

 Adjournment 
Chair Lovett adjourned the meeting at 11:15 am. 


